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AXE 1 — Micro-services techniques a forte valeur

1. Audit Sécurité & Perf Django / Nginx
* 2. Service “Reverse JS / API Discovery”

[ ] DevTools - www.google.com/
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- apim-hello-world | APIs  »

APl Management service

' Developer portal 27 Send us your feedback

/O Search APIs
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-+ Add API
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O Group by tag

GetSession
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GetSessionTo...
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Revisions (1) Change log
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Demo Conference APl > GetSpeakers > Console

HTTP response

Message Generate de

Jump to: |\nbound Backend Outbound On error

Response latency: 216.201 ms

Inbound

(0.503 ms)

api-inspector (@.452 ms)

{
“request”: {
"method": "GET",
"url”: "https://apim-hello-world.azure-api.net/conference/speakers”,
"headers": [
{
"name": "sec-ch-ua",
“value": "\"Not/A)Brand\";v=\"99\",\"Google Chrome\";v=\"115\",\"Chromium\";
o
N
{
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"value": "r@"
s

() Bypass CORS proxy @  Timeout (in second)0
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336,620 Exception Size 2595 GAUGE  host:1372 2 days ago
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AXE 1 — Micro-services techniques a forte valeur (cash
rapide)

P 1. Audit Sécurité & Perf Django / Nginx

Tu as déja :

« analyse Nginx
rate limit
bots/flood
logs

optimisation stack

Offre packagée :

“Audit Express Web Stack (Django / Node / Nginx)”

Contenu :

+ Analyse config serveur
« Detection failles perf & sécu
+ Rapport PDF clair

« Plan d'actions priorise
s Tarif:

« 290 € audit light

« 590 € audit complet

& Toi: 2 4 4h avec tes outils

~' Client : énorme valeur percue
Ca se vend trés bien aux :

» startups
* Saas early stage

« agences web




€4 2. Service “"Reverse JS / API Discovery”

AT Enplorer [ Saiper B 8 JawaSerist b 6 B D TR e bl |
vt b et e €

Tu bosses déja sur Unminify + JS analyzer.
Produit vendable :

"Cartographie technique d'une application web”
Tu fournis :

= Liste des endpoints API détectés
s Flux XHR
= Dépendances JS

= Complexité front estimée

$ 190 a 390 € par analyse
@ Cible :

= investisseurs qui veulent comprendre une app
= entreprises qui rachétent un outil

= équipes qui reprennent un projet legacy

Trés niche — trés différenciant.




AXE 2 — Outils payants “low friction”

3. Migration Doctor PRO (version premium)
* 4. LogDoctor Saa$S

[ ] DevTools - www.google.com/

(w ﬂ Elements Console Sources Network Performance  » o]
® © ¥ Q ([JPreservelog | (J Disablecache Nothrotting ¥ <% 4 ¥ o
Name Sta.. Type Initiator Size Time | Waterfall A
-
[] gen_20... 204 ping m=cdos,dpfh... 14B 33ms I
m=CnS... 200 script m=cdos,dpfh... (disk... Oms e |
[ ui 204 tex... m=DhPYme,E... 0B 44ms |
[] log?for... 200  xhr m=cdos,dpf,h... 152B 64 ms l
[] rs=ACT... 200 | xhr m=cdos,dpf.h... (disk ... 1ms I
m=alUf... 200  script m=cdos,dpfh... (disk... 0ms

49.8 kB transferred | 1.7 MB resources @ Finish: 357 ms | DOMContentLoaded: 118 ms



% 3. Migration Doctor PRO (version premium)

¥ 5 )
.II‘-' =
&
L ,..'

Version gratuite = diagnostic simple
Version PRO =
« Analyse avancee

« Détection conflits migrations

« Graph visuel



#4 4. LogDoctor SaaS

Tu prends ton outil logdoctor

Tu le transformes en :
Upload logs — Analyse — Rapport auto
Pas besoin d'énorme infra :

« limite taille fichier
« traitement async

= PDF auto

§ 9 €/ analyse
ou 19 €/mois pack

Cible :

* freelances

= petites boites sans DevOps




‘emploi

AXE 3 — Packs techniques préts a

* 5. Pack “Django Production Ready”
* 6. Mini Weglot-like Self Hosted




Project-name

e, init__.
) [ ._PY
Project- asglpy
name settings.py
— urls.py

usgi.py

migrations

html templates
templates/App-1 for app-1

__init__py
admin.py
apps.py
models.py
tests.py
urls.py
views.py
forms.py

Images,
static JavaScript, |

and CSS files |
- |

—
p——e/’

3 t
templat es html templates for

the entire project

S

—p db.sqlite3

» manage.py




280 Live Contact Info Updates with Notifications

‘:} Funs Janssen 2 Comments Add Tag

® Committed My Businesscard

o] My Businesscard\Sprint 6

Description

As a user, | want to receive real-time updates when my contacts change their information, because it ensures | always
have the most current details for communication.

Description

Develop a system to automatically notify users when the@icontacts update phone numbers, email addresses, or other
relevant details.

Deliver live updates directly to users’ contact lists to avoid ual data entry and ensure accuracy.

Include detailed information in notifications specifying what ¥ changed along with the timestamp of the update.
Provide users with options to accept, ignore, or flag updates di ¢ from the notification interface for streamlined
management.

Implement a contact history log that records all changes with timesta d user actions to maintain an audit trail.

Context

This feature is designed to help professionals maintain accurate contact records and reduce com

caused by outdated information.

It is primarily targeted at applications with contact syncing capabilities, such as CRM systems and messaging platformg
User consent is mandatory for sharing contact updates, ensuring compliance with privacy regulations.

All communications related to contact updates must be securely encrypted to protect user privacy and data security.
The implementation aligns with existing notification preferences, supporting silent, push-only, and in-app notification
options.

Acceptance Criteria

Send notifications to all users who have a contact saved whenever that contact updates their information.
Ensure notifications clearly specify which field was changed and display both old and new values.

Allow users to accept. ignore, or flag updates directly from the notification interface.

Immediately update the user’s contact list with changes that are accepted.

Keep ignored updates unapplied but accessible for later review.

Trigger a review or security alert workflow when updates are flagged (optional for MVP).

Details

Al Assistant

Checklist

N 100%

> 1. Defintion of Ready 4 of 4 completed

G= 33%

v 2. Definition of Done 2 of 6 completed

. g

(C) WCAG AA standards are met

() Release documentation is versioned and available
for every release




<” 5. Pack "Django Production Ready”

Un kit téléchargeable :

» settings.py prod sécurise
« config Nginx optimisée
« rate limit prét

systemd + gunicorn

checklist déploiement

5 39€

@ Marché énorme : tous les devs Django qui galérent & passer en prod




& 6. Mini Weglot-like Self Hosted

Tu crées une version ultra simplifiée de ton moteur de trad :

« |S snippet
« DB locale
« 1 langue

« cache simple

s 49 € licence

@ Tous les petits sites qui veulent traduire sans abonnement

Méme si c'est simple — énorme demande.
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“ 7. Audit Architecture Web

Tu analyses :

» stack
= dettes techniques

» risques scalabilité

Rapport clair pour CTO / fondateur non technique
5 490-990 €

Tu fais ¢a 2 fois/mois — ton loyer respire.

@ STRATEGIE GLOBALE

Objectif court terme :
500 a 1500 €/mois via petits produits + audits

Objectif moyen terme :

transformer les outils qui marchent en SaaS

Objectif long terme :

Ideo-Lab = plateforme d'outils techniques pour devs & startups

@ STRATEGIE GLOBALE

Objectif court terme :
500 a 1500 €/mois via petits produits + audits

Objectif moyen terme :

transformer les outils qui marchent en SaaS

Objectif long terme :

Ideo-Lab = plateforme d'outils techniques pour devs & startups

“Z Le mindset a garder

Tu ne manques pas de compétence.

Tu manques juste de canal de monétisation structuré.
Au lieu de :
vendre 10 jours de ta vie pour 1000 €

Tu peux:

vendre 100 fois un outil 4 29 €



